
South Texas \.Vater l\la.stc-i· Aih·ison Committct' 

:Vketing Minutes T~,i pr~:: \'f :'\ 
7/12/2023 

Clrnir Escobar callt:d the meeting to order al 11 :00am. We proceeded with RoH Call, \\e do ha,,e 
a quorum. 

Everyone present including STWAC members. TCEQ staff and visitors introduced themselves. 
In attendance included: 

STWM COMMffTEE MEMBERS 
Mario Escobar, Chairperson, STWAC 
Mdissa Bryant, Secretary, STWAC (virtual) 
Michael Pawelek 
Gregory Rodriguez, City of-Victoria 
Pablo Martinez, San Antonio Water System 
Michael Short, Ne\V Braunfels Utilities 
Ryan Bayle. l.uminant 
F.steban (Siew) Ramos. Cit~ of Corpus Chri:,,ti 
fohn Byrum. Nueces Rin~r Authority 
Charles I lickmun. P.E.. Guacblurc-Blanco River t\uthority 
Gregg Tieken. CPS Energy 

VISITORS 
Daisy Fuentes, City of Corpus Christi 
Maria Corona, City of Corpus Christi 
Grant Sartor 
Ja1,;k Birkner, Jr. (virlual) 
Scott Bishop (virtual) 

TCFQ ST/\.tf 
Kim Nygren 
Iliana Spaeth 
Stc:pbcn Kina! 
Jose "Pepe" Davila 
Angela Sander 
Landry Cesare 
Lizeth Gonzales 
Joseph Nichols 
Cesar Alvarado 
Ashley Miller 
Claire Weirich 

Absent 
STWM COMMITTEE MEMBERS 
Stuan Barron, Cit)' of Ken·ville 
Scott Hartl, Lavaca Navidad River Authority 
Jeff Holt 
Cameron Ocker 
Concho River Watem,aster Area Non-Voting Member (Pending Eff s Appoincment) 



Mr. Davila pro\·ided Jn update on che Sunset Re,·iew process nnd the amendments to Chapter 5 
that pt:rtain to the Waler Adviso ry Committ~c. The amendm~nt was approved by TCEQ on June 
14th and effectiYc July 6. 2021. • 

A quorum '""·as csLablished, so the election of Chair, Vice Chair, and Secretary can he held. t\.fr. 
Escobar nominated himsdf to continue GS Chair. Mr. }{amos mad-: a motion for \.lario Escobar 
to he Chair. Mr. Bynun second~d. the moti(1n passed unanimously. Mr. Ranrns '"as self
nominated as Vice Chair. .!vJr. Byrum maJc a motion for Ste\·e Ramos as Vice Chair. Mr. 
Escobar seconded, the motion passed unanimously. Mrs. Dryant was self-nominated as 
Secretary. Mr. Byrum made a motion for Melissa Hryant as Ch::iir. motion was second(!J. the 
motion passed unanimously. 

The committee rcvic,vcd the 2022 minutes. Mr. Ilickman made a motion for approval of the 
minutes. motion wa::; seconded. and 111oti11n passed unanimously. 

Ms. ;';ygren proceeded to ~ll2..J h11dge1 being pres~ntcd. :-..lrs. !\~gn:n listed out the normal 
expcndiwrcs associntcd with s:.ilaries, longc\ ity. sa!ary enham:~ments, fringe, and additional 
insurance and retircml'.nt. Bmlget for FY::!4 was incrl!asctl by about $80.000 ,vith $78.000 of this 
being salary increases. As of 9!1/2022 the South Texas Fund Balance \-\ US S717,458.75. 
Projected fund balance for'>il/2023 is estimated to be S61 0. 143.9--l. The goal for the fund 
balance is 6 months· \,orth of operating budget which is approximately $450,000. rr n:venuc 
exceeds agency·s estimat~d rcn:nuc, we can access Rider authority. S(luth Texa.c:; Watermaster 
Program a'-.:ct.:ssed Rider authoril) this year to lower 2024 assessments. Th~S\.' ltiJcr purchases 
include one ne\.v \'ehick. The \·chicle pun;has.::s have been a prolonged prncl.!ss but is still in 
progress. TCEQ is in pw.:ess or adding d~1sh cams ji)r al l the ,·chicles for (idd staff Rec~ntly thi;: 
agency paid to settle a lav-,:suit frnm an accide nt se\ era! years ago (approximately SI 00.000 
settkmenlJ. Now I.ht~ agency has \chicle insurance rather than self-insured. Rider purchases ,ilsi, 

inl'luded three IvlF Pro streamtlDw munitoring equipment. (,}-boaL sur\'c~ ur. nnd some training 
for stoff. The Lota) budget for 2024 is $836.621.86 with n n-i_uniL-ipal rat~ of $0.232-L .\Ir. 13yrum 
made a motion to approve the hudgcl for 2024, Mr. RJ.mos :>L'conJ~tl. and motion was carried 
unanimously. 

Ol<l h1.1:;incss 
Last year the committee did not huve a quorum, so the 2021 ,n,inut~s need to be appwvcd. 
Copies of the minutes ,\ ere provided hl those in attendanc...-. Mr. Hickman made a motion fo r 
approval of the 2021 minuks, Mr. Bayle seconded. and the motion passed unanimously. The 
bylaws also need to be signed by the Chair and Secretary. Mr. Ramos made a motion to review 
and update the by laws for signature, Mrs. Dry ant seconded. and the motiun passed unanimously. 
The Chair will sig:n the H) la\\.S and the Secretary will stop hy to sign off on the documents. 

f uturc meetings 
rhc next regular mcl!ling of the commillcl! \\ ill he in Jul~ 20~-I. Oates for lhi! future meeting will 
be sent in ::-td\am.:1.: of the me~ting. Then.: \\ ,'IS discussion about moYing the meeting to March. but 
the mc1:ting.s ncc<l to b1..• held in Jul)" in order for the budgets IC) b~ de, elop...-u and pr~scntcd to the 
ClHnmittee. 

Mr. Bayk made motion H.1 adjourn: Mr. Byrum seconded the motion: the motion carried 
unanimously. The meeting ,,·as udjol1rncd at 12:11pm. 



THESE MlNUTES WERE READ AND APPROVED ON THIS, THF - "~ DAY OF ~ . 2024 . 

. Secretary 




